
4/13/22

1

Peter Banks
Founder & MD theHRDIRECTOR

The most impactful 
guide for executives
in career transition.

Dr. Hannes Ametsreiter
CEO, Vodafone Germany & 

Group ExCo Member, Vodafone Group

Provides brilliant 
insights on what makes 

successful careers.

Dr. Marshall Goldsmith
Thinkers50 #1 Executive Coach 

& NYT Bestselling Author

The ultimate guide to 
executive transitions to 

help leaders achieve their 
highest potential

Dave Ulrich
Professor University of Michigan & 

Partner, The RBL Group

The compendium book 
on transitions, a critical 
topic in these days of 
uncertainty & change.
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Navid Nazemian - Author & Executive Transition Coach

Navid Nazemian Executive Coaching 2022
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My Why

Navid Nazemian Executive Coaching 2022

Photo by Rene Böhmer
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Buy the Book on Amazon:
https://www.amazon.co.uk/dp/B09NSPW473

Download Free Book Sample:

https://www.masteringexecutivetransitions.com/book

Receive Digital Companion Guide:
hello@masteringexecutivetransitions.com

Take The Free Transition Quiz:

https://www.masteringexecutivetransitions.com/ready

www.masteringexecutivetransitions.com

Mastering Executive Transitions Assets
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https://www.amazon.com/dp/B09NSPW473
https://www.masteringexecutivetransitions.com/book
mailto:hello@masteringexecutivetransitions.com
https://www.masteringexecutivetransitions.com/ready
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Transition Coaching
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Today’s Roadmap

Most Common 
Executive Transitions 

Challenges Failure Rate &
Cost of Failure

Proven Interventions 
That Work &

CXO Case Study

Q&A

Navid Nazemian Executive Coaching 2022
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2021

My Executive Transition Journey

https://tinyurl.com/executivetransitionshttps://tinyurl.com/executivetransitions
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What is an Executive Transition Coach

Michael D. Watkins: How Transition Coaches Accelerate Executive Onboarding

Executive Transition Coach
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The New Organisation 
Challenge

The Promotion 
Challenge

The Leading Former 
Peers Challenge

The Corporate Diplomacy 
Challenge

The International Move 
Challenge

The Turnaround 
Challenge

The Realignment 
Challenge

The Business Portfolio 
Challenge

Executive 
Transition 

Types

Master Your Next Move: Michael D. Watkins, 2021

Most Common Executive Transitions Challenges
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Photo by Markus Winkler

Nearly Half of Executive Transitions Fail
Former Heidrick & Struggles CEO: “40% of executives hired at senior level are 
pushed out, fail or quit within 18 months”

HBR, McKinsey & Co., Center for Creative Leadership, Heidrick & Struggles, Navid Nazemian
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Why Do So Many Executives Fail?

Photo by Tom Pumford

Navid Nazemian Executive Coaching 2022
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Navid Nazemian Executive Coaching 2022
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Exponentially Challenged Executives

Lack of Organisational Investment (90% vs. 10%)

Level of Organisational Complexity Has Increased by A Factor of 35x

2x Increased Span of Control from 5 to 10+ DRs

Executive Overwhelm as Multiple Transitions Overlap

6x Increased Demands from 4-7 KPIs to 25-40 KPIs

70% of CEOs Underwhelmed by Onboarding Process or Had No Structured Onboarding At All

Employee Engagement Levels Down by 14%

Lower Workforce Job Satisfaction from 60% to 43%

S&P 500 Average CEO Tenure down to 5.9 years with 13% churning below 3 years

Soft Skill That Get In The Way: Politics, People & Culture

40%
Fail

Navid Nazemian based on Egon Zehnder 2017, Morieux 2011, Torres & Tollman 2013, Neilson & Wulff 2021

#TheGREATRESIGNATION
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Don’t Under-Estimate Stress

Photo by Sydney Sims

Matt Paese and Richard S. Wellins, Leaders in Transition: Stepping up, not off, Development Dimensions International
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The Significant Cost of Failed Executive Transitions 

Photo by Mufid Majnun

Navid Nazemian Executive Coaching 2022
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Forbes & HBR: The cost of replacing an executive can
be anywhere between 10 to 30 times their salary:

Significant Cost to the Organisation

Deloitte: Director’s Remuneration in FTSE 100 Companies; Forbes: The True Cost Of A Bad Hire: It’s More Than You Think

£8.5 - 25.5 Million 
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Prominent and Costly Executive Mis-hires

Photo by Andrea Natali

Navid Nazemian Executive Coaching 2022
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Photo by Joanna Kosinska

Epic CEO Transition Failures

6 months
$2 Mio 10 months

$7.2 Mio

15 months
$1.8 Mio

6 months
$ Undisclosed

Navid Nazemian Executive Coaching 2022
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What Is The Cost of Failure to You?

Photo by Engin Akyurt

Navid Nazemian Executive Coaching 2022
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It’s Lonely at the Top Photo by Etienne Boulanger

Navid Nazemian Executive Coaching 2022
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Photo by Gabrielle Henderson

The Business Case for Successful Executive Transitions

Navid Nazemian Executive Coaching 2022
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The Business Case For Successful Executive Transitions

CEB: The Cost of Poor Leadership Transitions; Forbes: The True Cost of a Bad Hire; HBR: Onboarding 
Isn’t Enough, Russell Reynolds Associates: De-Risking Executive Transitions to Accelerate Value Creation 
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Key Interventions to Make Executive Transitions More Successful

Navid Nazemian Executive Coaching 2022
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1. Executive is Supported by a Transition Coach

Russell Reynolds Associates 2020, Michael Watkins 2003, Dai de Meuse & Geddert 2011, Watkins & Byford 2018
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2. Executive is Adequately Supported by the Organisation

Genesis Advisers, 2021
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3. Timing: Best Executives Move to Action Faster Than the Rest

Russell Reynolds Associates 2020, Michael Watkins 2003, Dai de Meuse & Geddert 2011, Watkins & Byford 2018
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4. Executives Have to Reflect & Apply A New Mix of Skills & Activities

Matt Paese and Richard S. Wellins, Leaders in Transition: Stepping up, not off, Development Dimensions International
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5. Apply A Structured & Executive Level Appropriate Transition Framework

The Double Diamond Framework© of Executive Transitions by Navid Nazemian, 2021

Day -90 - Day 0

Month 12+
Day 91 - Day 120

Day 1 - Day 90

Months 4 - 6

Months 6 -9

Months 9 - 12
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CXO Case Study

28



4/13/22

15

1

2

3

4
5

6

7

8
The New Organisation 
Challenge

The Promotion 
Challenge

The Leading Former 
Peers Challenge

The Corporate Diplomacy 
Challenge

The International Move 
Challenge

The Turnaround 
Challenge

The Realignment 
Challenge

The Business Portfolio 
Challenge

Executive 
Transition 

Types

Master Your Next Move: Michael D. Watkins, 2021

CXO Client’s Key Challenges
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CXO Case Study: The Summit Climb

The Double Diamond Framework© of Executive Transitions by Navid Nazemian, 2021

Day -90 - Day 0

Day 91 - Day 120

Day 1 - Day 90

Months 4 - 6

Months 6 -9

Months 9 - 12
Month 12+

30
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CXO Case Study

Summary of Executive Transition Coaching (12 m)

ü Identified and interviewed key stakeholders before formal 
start date, virtually met new LTs (HR & TT)

ü Jointly reflected on context, identified time frame and intended 
coaching outcomes, formed and established relationships with 
key stakeholders, especially with LM & Team

ü Discussed and set up a process to assess existing top team, did 
a partial refresh, established new WoW and established 
performance standards

ü Committing sufficient time to key stakeholders and preparing 
crucial conversations and post-debriefs

ü Test bed and active thinking partner on key communications, and 
new elements of company culture (HQ vs. OpCo)

ü Built in check-in points with key stakeholders, always asking 
for advice (& not feedback) and report back

ü Outstanding performance rating & early contract renewal

Navid Nazemian Executive Coaching 2022
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Exponentially 
Challenged 10-30x Cost

Lonely at the Top
What Works

Success

Recap

Navid Nazemian Executive Coaching 2022
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Quick Poll

Navid Nazemian Executive Coaching 2022

What’s most useful?
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Effectively integrated executives 
• Deliver results up to 50% faster
• Reduce the likelihood of derailment by 50%
• Have a 90% Likelihood to meet 3-Year goals
• Learn an enduring skill set that can be 

applied throughout their career

Navid Nazemian Executive Coaching 2022

Q&A
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I help leaders successfully transition into new roles through maximising their leadership impact, build high performing teams
and create admired organisations. I am an expert coach and thought leader in executive transitions, having lived and 
successfully worked in 5 countries across 6 sectors and working with C-level leaders on the same as a Coach. My background 
spans over 20 years of HR experience in some of the world’s most admired organisations at country, regional and global 
leadership level, in both emerging and developed markets. 

I work as an active thinking partner with clients and am hands on with delivery, always linking business strategy to people in:

1. Executive Transitions: First 120 Days, Functional Management to General Management, C-Suite Appointments, Career Orientation, High Potential 
Development
2. Maximising Leadership Impact: Power, Influence, Presence, Brand and Resilience

Using strategies designed to overcome obstacles quickly, I have helped numerous leaders to successfully eliminate unproductive thinking and 
solve their toughest, most complex challenges. In return they have supported their organisations to build world-class cultures primed to create new 
markets, accelerate performance, increase productivity and develop game-changing value propositions.

Having been a local, regional and global member of senior leadership teams in large publicly listed organisations myself, I have first-hand 
experience of what it is like to work with the dynamic complexities and pressures faced by senior leaders. My clients therefore experience the added 
benefits of partnering with a highly experienced coach who is walking-the-talk successfully. 

Next to holding a Master’s Degree in International Management/Foreign Trade from Hamburg University of Applied Sciences, Germany, I have been 
trained as a Principled Negotiator at Harvard Law School in Cambridge, USA.  Having successfully completed my rigorous 3-year coach education 
across 3 continents in Africa, America & Europe, I am also a trained Coaching Circles™ Facilitator and have completed the Academy of Executive 
Coaching’s (AoEC) Systemic Team Coaching Certificate. Currently I am the only European member of the global nomination committee of the 
International Coaching Federation (ICF), supporting ICF’s mission to lead the global advancement of the coaching profession.
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A Sample of Coaching Client Organisations

Navid Nazemian Executive Coaching 2022
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Trusted By

Navid Nazemian Executive Coaching 2022
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